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Introduction

In British Columbia and across Canada, people are becoming increasingly concerned about the
health of our lakes and their watersheds. These concerns may inspire individuals and groups to
take on community projects, water quality monitoring, advocacy, and provide education. There
are many stewardship groups, individuals, First Nations, and governments that are involved in
monitoring the health of our lakes across BC.
This document provides general information on lake stewardship. It also provides extensive
information on stewardship group formation as well as tips and resources to help keep your
lake healthy.

What is Stewardship?

The BC Lake Stewardship Society (BCLSS) LakeKeepers manual states that stewardship can be
defined as the careful and responsible management of something entrusted to one’s care
(LakeKeepers, 2004). Environmental stewardship is the collective responsibility to protect
sensitive areas at the community level and to
restore areas that have been negatively
affected by human activity. It also includes
undertaking new land development in a
manner that minimises impact to the
environment. Therefore, lake stewardship is
the practice of managing our lakes through
preventative and/or remedial actions to
safeguard the ecological health of our lakes for
future generations (Greater Sudbury, 2018).
Michele Sam (2018) of the Ktunaxa First Nation has provided the First Nations perspective on
stewardship as follows:
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Water stewardship to many First Nations is based on of a theme of reciprocity, trust and
sacredness:
“Our relationship with our lands, territories and water is the fundamental physical
cultural and spiritual basis for our existence. This relationship to our Mother Earth
requires us to conserve our freshwaters and oceans for the survival of present
and future generations. We assert our role as caretakers with rights and
responsibilities to defend and ensure the protection, availability and purity of
water. We stand united to follow and implement our knowledge and traditional
laws and exercise our right of self-determination to preserve water, and to
preserve life.”

Why is Lake Stewardship Important?

Stewardship provides the link between community members and the areas of a lake's
watershed that need attention. We want these issues to be effectively managed because not
doing so may lead to the degradation of our local environment, the compromising of our
economic welfare, and even a direct impact to our personal health.
In some cases, government programs that we have typically relied on to monitor and protect
these threatened environments may be not be available. This is where stewardship and
volunteer monitoring are essential. Taking responsibility on a personal level and becoming
involved with like-minded people in the community are two important steps of effective
stewardship.

Human Impacts on Lakes

There are many ways that humans impact lakes. These include improper development and dock
construction, inadequate maintenance of septic systems, and poor boating practices.
Altering the waterfront with lawns, docks, and/or retaining walls can increase erosion to the
shoreline, reducing habitat and increasing sediment deposited into the lake (Federation of
Ontario Cottagers’ Associations, n.d.). Excessive nutrients, namely phosphorus, can be
transported into water due to runoff from several sources including fertilized lawns and septic
systems that are not maintained properly. This may result in algae blooms, excessive growth of
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aquatic plants, decrease in water clarity, lower levels of dissolved, and increased levels of
coliform and E. coli bacteria (Federation of Ontario Cottagers' Associations, n.d.). Building a
dock can impact shoreline habitat, cause erosion, remove vegetation, and even introduce
unwanted substances to a lake if improper building materials are used. Poor boating practices
can result in wake effects, disturbance to wildlife, excessive noise, and pollution.
Stewardship activities to reduce these impacts are discussed in the Education section that
follows on Page 5.

The Role of a Lake Stewardship Group

A stewardship group can take on many roles. These include:
•

Being the voice for your lake.

•

To develop a communications network for sharing lake news.

•

To raise awareness of lake issues in the community.

•

To raise funds.

•

To act as a support group for members.

•

To gain strength in numbers.

•

To gather information and educational materials.

•

To conduct data collection on a broad range of lake concerns (water quality,
development, lake use conflicts).

•

To gain a historical perspective from long-time residents.

•

To network with other lake organizations.

•

To gain a better understanding of Traditional Knowledge from local First Nations.

(Adapted from Greater Sudbury, 2018)
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Citizen Monitoring

Due to a lack of staffing and funding resources, government agencies are unable to routinely
sample or monitor every lake. Volunteer groups can play an important role in protecting and
managing lakes by monitoring them when government agencies are unable to do so. By
collecting essential data, observing
trends, and reporting findings,
stewardship groups can provide
vital information to government
and the community. Stewards can
make a positive and effective
contribution to managing the lake
or lakes they are passionate about.
The BCLSS, Living Lakes Canada
(LLC), and the BC Ministry of Environment can offer assistance with developing a detailed plan
based on monitoring objectives to ensure that high quality, reliable results are being collected.
As indicated by Fisher (2017) sampling should always be completed following provincial
protocols so that the data can be used by government agencies when making decisions about
activities in your watershed, and standard methods allow data to be compared across
watersheds.

Shoreline Stewardship

Shorelines are unique, ecologically significant, sensitive environments. Along with the riparian
area, they are essential for soil stabilization, erosion reduction, filtering surface runoff, and
maintaining or improving water quality. Lakeshore property owners often wish to make
changes to these sensitive foreshore areas of their properties (Habitat Conservation Fund, n.d.)
Common changes such as clearing land, adding fill, and putting up retaining walls may
negatively affect the lake and its inhabitants. In addition, there is a cumulative effect of all the
changes along a lakeshore and within the watershed.
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Lake stewards with shoreline property can plan development to conserve natural vegetation
and, where necessary, consider taking on restoration projects to replace lost habitat. Stewards
can also notify local government if you observe others making changes to their property that
may be harmful to the lake and surrounding area.
The following Education section includes stewardship tips that can be shared with lakefront
property owners and lake users.

Education

Stewardship groups can also provide
education and cooperate with the local
community to promote a shared
responsibility for the lake (Habitat
Conservation Fund, n.d.). There are
many lake stewardship resources
available, many of which can be found in
the Additional Resources section of this
document.
The following stewardship information can be shared with lake communities.

Tips for Keeping Your Lake Healthy

The following tips are adapted from the fact sheet Some Guiding Principles to Lakeshore Living
in Relation to Water Quality (Ministry of Water, Land, and Air Protection Cariboo Region, n.d.)
and BCLSS lake reports which can be found in the library at www.bclss.org.
Landscaping and Gardening
•

Using native plant species means minimal maintenance, including less watering,
fertilizing, and pesticides. Fertilizers can be carried by runoff to nearby waterbodies,
causing an increase in nutrients and possible decline in water quality.

•

Keep existing trees and shrubs where possible and plant trees and shrubs in open areas
to help prevent erosion and lessen runoff.
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•

Mulch grass trimmings to
promote recycling of nutrients
and moisture back into the
existing lawn. This also reduces
the need for watering and
fertilizer application.

•

Check the weather to avoid
over-watering your lawn or
garden as this can increase
movement of phosphorus in
the soil towards nearby
waterbodies.

•

Clean up after pets and domestic animals. Waste can be transported by runoff causing
fecal contamination and phosphorus input to nearby water.

•

Dispose of yard debris, or compost it, away from lakes or streams while avoiding natural
runoff channels. This will prevent the compost from contributing phosphorus to the
lake.

•

Maintain vegetation near the shoreline to filter and absorb runoff, to provide shoreline
stabilization, and to discourage waterfowl from frequenting. Waterfowl can contribute
considerable levels of fecal coliforms and phosphorus.

•

Use wood, bricks, interlocking stones, or gravel for pathways and driveways instead of
cement or tarmac, which prevents water from filtering into the ground. Impermeable
surfaces create surface runoff, which can initiate erosion and nutrient transport.

•

Create small gravel receptacles or trenches where water collects to allow for filtering
into the ground and to prevent soil erosion. Movement of sediment to water bodies can
increase turbidity and nutrients, which decreases water quality.

•

Many lakeshore erosion protection options are available, including planting of native
trees and shrubs, planning of native trees and shrubs through a biodegradable erosion
control blanket, planning of native trees and shrubs within the joints of a rock matrix
and hard armoring techniques. Additional information is provided in the BC Ministry of
Environment and Climate Change Strategy report titled Best Management Practices for
Lakeshore Stabilization in the resource section at the end of this document.
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Septic Systems
•

Inspect your septic system annually and pump it out regularly. Every three to five years
for the average home with a 1000-gallon tank; smaller tanks should be pumped out
more often.

•

Do not use septic system additives, as there is no scientific evidence they help. Some
additives can be detrimental to the septic system or can contaminate groundwater.

•

Avoid using toilets for garbage disposal and minimize the use of sink garbage disposals.
This adds solids to your septic system, which will then require more frequent pumping
or could clog your drain field. Compost instead.

•

Use phosphate-free detergents and cleaning agents as it reduced the strain on your
septic system and minimizes phosphorus movement through soil to the lake. Most
major commercial brands of detergents and cleaning products are phosphate free. Read
the label.

Water Conservation
•

Minimal use of water means less wear and tear on the septic system, less chance of
septic seepage into surrounding soils, less runoff and therefore less movement of
nutrients, fecal material, and chemicals to nearby water bodies and finally more water
in the soil for surrounding vegetation.

•

If possible, use low-flow faucets, showerheads, reduced-flow toilet flushing equipment,
and newer water saving appliances for clothes and dishes. They decrease the volume of
wastewater going to the septic system and extend the interval between pumping.

•

Repair any leaking faucets, toilets, and pumps. This prevents water being wasted.

•

Avoid leaving water running while doing other activities such as when brushing teeth,
washing and rinsing dishes, and washing the car. Excess water ends up either in the
septic system or as unnecessary runoff.

•

Try slow-watering techniques such as trickle irrigation or soaker hoses, which are more
effective than sprinklers, and water in the evening to minimise evaporation. This will
lessen runoff and minimize water use.

•

Avoid cleaning your driveway, pathways, decks, or docks by hosing them down. This
practice wastes water and can create surface runoff and can transport contaminants
and chemicals to the lake.
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Household Chemicals
•

Use water-based and/or low phosphate or phosphate-free products if available. High
phosphorus loading to aseptic system can cause movement of phosphorus through soil,
which can lead to decreased water quality.

•

Buy the amount of product you are planning to use and apply as directed; more is not
necessarily better. Using more than required may result in additional product in the
septic system or spillage on the ground, both of which could result in soil or water
contamination.

•

Take unwanted chemical products to proper collection and disposal centres; do not
pour them down the drain or on the ground. Soil cannot eliminate most chemicals and
they may end up in the runoff.

Boating
•

Use 4 stroke engines, which are
less polluting than 2 stroke engines,
whenever possible.

•

Use an electric motor where
practical.

•

Watch your speed. Motors can stir
up sediments releasing nutrients
that lead to water quality
deterioration. Increased wake
action can also disturb shorelines.

•

Do not throw trash overboard or use lakes or other water bodies as toilets.

•

Conduct major maintenance chores on land. This prevents water contamination.

•

Keep motors well maintained and tuned to prevent fuel and lubricant leaks.

•

Use absorbent bilge pads for minor leaks or spills.

•

Recycle used lubricating oil and leftover paints.

•

Clean, Drain, Dry your boat. Aquatic invasive species are a threat to BC lakes. Follow the
Invasive Species Council of BC best practices for boating
(https://bcinvasives.ca/documents/ISCBC-Aquatics-BMP-170814-WEB.pdf)
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Docks
•

Do not use metal drums in dock
construction. They rust, sink, and become
unwanted debris.

•

Do not use pressure treated wood. To avoid
water contamination, use unpainted and
unstained preferred dock woods such as red
cedar, redwood, cypress, or plastic decking
and floats that maximize light penetration
(Shoreline Management Guidelines –
Kootenay Lake, 2018).

•

Do not use non-encapsulated Styrofoam as
this material breaks up, littering beaches
and is often consumed by fish and other
wildlife who mistake it for food (Shoreline
Management Guidelines – Kootenay Lake, 2018).

•

Use only encapsulated Styrofoam or washed plastic barrel floats.

•

All floats should be labelled with the owner’s name, phone number, and confirmation
that barrels have been properly maintained.

For more information and a brochure on waterfront living, please refer to the Additional
Resources section at the end of this guidebook.

Advocacy

You need to be voice of your lake. Being an advocate can mean speaking with your neighbours
about a lake and its issues, attending local government meetings to plan a lake’s future, and
writing letters of concern regarding changes that might affect your lake. Choosing the level of
advocacy you feel most comfortable with is crucial. Local government should listen carefully to
concerns expressed by a well-organized community group, as elected officials realize the
potential of volunteers to make a positive and effective contribution to the community.
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Needs Assessment for Stewardship Group

Individuals can be outstanding environmental stewards but by coming together as a group, you
can harness each member’s passion and put collective action to work in order to come up with
the ideas, energy, technical expertise and financial resources necessary to solve environmental
problems. It is first important to address if there is any other local group that is already
focussing on the issues of concern. Groups such as water use committees or neighbourhood
associations may already exist in your community and may already be working on the same
issue. There may also be groups that have related interests in the general area but are not
focussed solely on your lake (i.e. naturalist clubs, sailing and boating associations, other
environmental organisations).
By choosing to join an existing group and its established membership, you may be able to
develop momentum for lake management and may increase the cost effectiveness of your lake
stewardship projects and initiatives. Before joining an existing group, it is necessary to
determine their interest in carrying out aspects of lake stewardship. In the end, if your
interests do not align with an established group, you may decide to form your own stewardship
group while maintaining a positive working relationship with those that already exist in order to
maximize your impact. It is also important to ensure that your purpose, goals, and efforts will
complement, rather than compete with these other community groups and their initiatives.

How to Form a Stewardship Group

Beginning and maintaining a stewardship group involves a great deal of ongoing volunteer work
and commitment but also offers many rewards. As a stewardship group, you have the
opportunity to learn about the natural surroundings of a lake and to meet people who have
similar interests and values. Most importantly, investing time, energy, and skills into a lake
stewardship project can lead to immediate or long-term improvements to environmental
health and will provide a sense of satisfaction and pride that comes from contributing to the
well being of your community.
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Once you decide to form a stewardship group, it is important to define its purpose. You may
also wish to identify some goals or potential projects. Establishing a value statement to
describe what you would like to do and how it is beneficial will be important for recruiting
volunteers and finding supporters.

Finding Members

People become members of community-based groups for a variety of reasons. Some are
interested in learning about community issues while others want to become actively involved in
specific projects. Many simply care about the aesthetic and recreational values of their local
environment and in the protection of both their personal health and their economic
investments. A stewardship group will want to recognize these interests within the broader
goal of lake protection in its own right.
Members can bring a variety of special skills and viewpoints to the group. They can provide
fresh ideas for projects and new insights and solutions to the challenges faced by a lake.
Members may supply volunteer labour on projects or public support and funding for
stewardship activities. Existing members may recruit new members and supply the group with
unique community connections.
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It is important to explain the benefits of membership to those who may wish to join a group.
The main benefit of being a member is the protection or restoration of the environmental
quality of a lake for its animal and human inhabitants. A member will also be given
opportunities to network with people who have similar concerns and values and to become
involved in environmental projects within the community. Building a social as well as an
environmental network is an important aspect of successful stewardship. Each individual can
also become knowledgeable about environmental issues and apply their own special skills to
the projects.
A stewardship group does not require a fixed number of members and membership within the
group will depend on the size of the community and number of people who are interested and
available to join. Problems may
arise if you have too many or too
few members. Too many
volunteers may make the
coordinating of activities difficult.
One solution to this problem
would be to divide the volunteers
into groups and assign specific
projects to each. Having too few
members may also pose a
problem, as there may not be enough hands to undertake a large project. Too few members
may also result in a lack of specialised skills or may lead to “volunteer burnout”. To overcome
this problem, you can try joining with similar groups in the area to create a “volunteer pool”.
To avoid burnout, volunteers can be rotated through specific positions. If you are in need of
special skills, you can also advertise for volunteers with those abilities.
It is important that the membership as a whole has an opportunity to participate as sharing
information, tasks and responsibilities is essential for the group’s long-term development and
success.
Lake Stewardship Guidebook
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Incorporation

After starting your stewardship organization, you will want to consider its incorporation. An
incorporated society is one that has been registered and recognized by the provincial
government. Depending on your group’s level of development, funding and partnership, you
may or may not be interested in forming an incorporated society. It is important to know that
you do not need to be an incorporated legal society to conduct stewardship. Some advantages
and disadvantages of incorporation are:
Incorporating
Pros:
•

•
•

Remaining Unincorporated
Pros:

Provides structure, guidelines,
direction and organization to the
group
Allows pursuit of charitable status and
grants from funding bodies
Allows pursuit of formal partnerships
and contribution/contractual
agreements

Cons:
• Fee to incorporate
• Associated maintenance and
professional costs
• Requires annual general meeting and
filing of an annual report

•
•

•

Does not legally commit the group to
a particular set of activities
Less administrative costs and time
requirements so that focus remains
on the main activities
Partnerships can be more informal

Cons:
• May limit the funding grants available
to a group
• Less likely to survive when interest
wanes
• Lack of formal structure may mean
less control over funds

The new Societies Act came into effect November 28, 2016 and governs how societies (not-forprofit corporations) are created and run in BC. The Act includes significant updates to allow for
more flexibility in how societies operate, while still protecting the public interest (Government
of BC, 2018). Many of the transactions and filings necessary for your society are now
conveniently completed through an online system called Societies Online
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(https://www.bcregistry.ca/societies/). This includes filing Annual Reports and submitting
changes of address, directors, or bylaws.

Charitable Status

In addition to incorporation, your stewardship group could register as a charitable society. An
organisation does this through the Canada Revenue Agency (CRA). In order to qualify for this
status, your group must be established and operate within Canada for charitable purposes,
devoting its resources to charitable activities. Your organization cannot use its income to
benefit members. The charity must also satisfy a public benefits test by proving that its
objectives and activities provide a tangible benefit to the public.
Many advantages are associated with registering as a charitable society. Charitable status
allows a society to pursue a wider variety of grants and funding sources. The organization can
also issue official tax receipts for donations received and is exempt from some taxes under the
Income Tax Act.
The disadvantages to becoming a charitable society include an increase in administration costs
(time and energy). You must file a “Registered Charity Information Return” each year and
report any changes in your organization. Your charity will also be subject to audit and review
programs. Charities cannot be political advocates.
The decision of a newly formed stewardship group to
seek incorporation and charitable status should be
dependent upon these factors as well as on the
group’s clarity of purpose. It is advised to proceed
with caution, and on an informal basis, until the
stewardship group is well organized and clearly
focused upon its goals. Soon after forming and on an
annual basis thereafter, members should review the
charitable status of your society.

Lake Stewardship Guidebook

Did you know?
Information on how to apply for
charitable registration can be
found at http://www.craarc.gc.ca/chrtsgvng/chrts/pplyng/htplyeng.html.
Canada Revenue Agency also
provides information to help you
decide if registration is right for
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Role of Board of Directors, Committees, and Staff

An active and dedicated Board of Directors will help coordinate the activities and operations of
the stewardship organisation. The structure of the Board can consist of the traditional layout of
President, Vice President, Secretary, and Treasurer; however, the formation should be
appropriate to the needs and goals of the group.
An effective Board of Directors has a clear understanding of its roles and responsibilities. Some
of the overall rolls and responsibilities of the Board, which can be divided among Directors
include:
1) policy and program development
2) community and organizational networking
3) fundraising and volunteer coordination
Policy and Program Development consists of building and continually reviewing the mission
statement and objectives of the group, developing short and long-term plans for program
policies, finding new resources and
support, maintaining finances,
ensuring personal and institutional
development, and guiding the
implementation and evaluation of
programs and services.
Community and Organizational
Networking consists of gaining
continual support from the
community, interacting with the community to generate new ideas and issues, and maintaining
accountability to members, staff, clients, the community, and government.
Fundraising and Volunteer Coordination consists of finding members, supporters and donors,
recruiting volunteers, leading and supporting fundraising campaigns, and reporting results to
the funding source.
Lake Stewardship Guidebook

15

Often the Board of Directors will create committees to co-ordinate particular activities. For
example, there may be a fundraising, project, or special events committee. In addition, if many
stewardship projects are to be undertaken, the Directors can be divided into committees to
manage the different projects. If your stewardship group has funding for staff, they can also
work with these committees to accomplish the goals of the society.

Developing Goals and Action Plans

Having clear goals is a key pre-requisite to accomplishing your stewardship objectives. One way
to clarify the goals of the organization is to develop an action plan. This planning process can
be time consuming but will allow the group’s subsequent progress to be more easily assessed
and modified as necessary.
Basic components of a plan:
1. Develop a General Process: Use an inclusive, respectful process that allows all ideas to
be heard and discussed. People are more likely to participate in groups and related
projects if they have contributed to the initial plans.
2. Identify a Purpose: You can define your group’s purpose by developing a clear
statement of what the group wants to do. For example, the purpose of the BCLSS is:
•

Provide support and foster communication, linkage, and networking for lake
protection groups throughout BC.

•

Offer and participate in conferences, courses, seminars, and events throughout BC.

•

Organize and participate in environmental projects.

•

Provide tools and resource materials to community members on lake related issues.

It is important to keep the statement general enough to encourage widespread support,
but specific enough so the group can measure progress and clearly identify goals and
activities. Make sure all partners are involved in developing the statement and that it
accurately reflects what the group plans to accomplish. Review the statement, to make
sure everyone is willing to commit to it. This process may not be easy, but it will be time
well spent (Alberta Agriculture and Forestry, 2018).

Lake Stewardship Guidebook

16

3. Develop Vision and Goals: A vision identifies where you want to go, the future
accomplishments identified by your group. Goals are used to develop that vision. For
example, as an organisation, identify how your lake should look ten years in the future
and then develop the goals to achieve that vision. The BCLSS vision is:
Clean, healthy lakes that provide quality habitat for aquatic life, wildlife,
and people throughout British Columbia.
4. Assess the Present Position: Honestly identify your group’s strengths and weaknesses,
as well as the benefits of your intended work and the potential costs associated with
accomplishing your goals. Identify what information has already been collected on your
lake, including reports and planning documents, and what activities are ongoing.
Possible contacts for this information are the Ministry of Environment and Climate
Change Strategy, Department of Fisheries and Oceans, Ministry of Forests, Lands,
Natural Resource Operations & Rural Development, Regional Districts, fish and game
clubs, etc.
5. Develop Tasks and Timelines: After outlining where you want to go (vision) and what
you want to accomplish (goals), you will need to identify all of the tasks and/or projects
that would be involved in accomplishing these goals. Arrange the tasks by priority and
fit them into a realistic timeline based on available resources. Aside from physical
activities, be sure to include planning for fundraising, training, media communication,
etc.
6. Develop a Resource Balance Sheet: Whether your organisation is incorporated or
informal, you must determine what will be needed to accomplish the planned tasks and
projects. This can be achieved by identifying the cost of each task or project, applying
for the money, and identifying sources of in-kind donations (e.g. lab funding or
equipment).
7. Develop a Budget: Developing an annual budget will help your group identify where
assistance will be needed. Budgets also help determine if your goals are realistic, given
available resources.

Lake Stewardship Guidebook

17

Facilitating Meetings

Before calling a meeting, determine if the need actually exists. If a meeting is necessary, list the
goals of the meeting and determine who should attend. Be aware of potential problems
associated with scheduling a meeting. It may be difficult to contact all the people you wish to
invite. It may also be difficult to pick a time when all of the participants and guest speakers can
attend. Funds may be required for advertising and facilitating the meeting. The meeting venue
should be comfortable and hold more than the anticipated number of attendees. Its location
should be central to those who will be attending. Include a map or driving directions with the
invitation.
Preparing for a meeting:
•

Be sure that the facility has all the amenities needed such as a projector, a whiteboard
(with markers and an eraser), and electrical outlets for laptops or other electronics.

•

Develop a focused, realistic agenda, and distribute time consuming or complex issues
throughout, rather than
confining them to one
part of the meeting.
Supply the participants
with any appropriate
information well before
the meeting.

•

Select a meeting chair
and someone to take
minutes.

Rules for the meeting:
•

start on time and stay on schedule

•

state the goals of the meeting at the beginning

•

keep the discussion under control and on track
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•

defuse emotional arguments

•

take minutes

•

be adaptable

Conflict Resolution

Although members of your stewardship group can share the same vision, conflicts may arise
regarding the methods used to achieve that vision. This could result in personality conflicts
given that every member brings unique qualities that benefit the group so conflict resolution
should be a priority.
There are generally two reasons for personality conflict:
1. a diversity of interests or goals
2. a diversity of opinion as to how those goals should be achieved.
Conflict is not necessarily negative; it can sometimes bring forth new ideas. However, it can
also cause high levels of stress and rivalry and be destructive both personally and to the group.
There are many techniques that an individual can use to create a positive outcome from
conflict. The basic operating ethic is that people want their viewpoints to be heard and
respected, even if the stewardship group does not ultimately adopt their opinions. The first
technique is to separate the issues from the people. In other words, concentrate on the ideas
of members, not on their personalities. Developing alternative solutions with differing
approaches is another technique that could be used to involve everyone’s ideas. Often, during
conflict, the parties do not feel that their ideas are being heard and considered. Clarify that
understanding someone’s point of view is not the same as agreeing with it. Whether you are
directly involved in the conflict or a witness to it, resolve the problem in a respectful way that is
the most beneficial to the goals and visions of your stewardship group.
To be successful, volunteer organisations must operate on a code of respect for all viewpoints,
yet seek common ground through consensus. Open communication and the sharing of
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information are essential factors to build trust in the organisation, as is the need to seek
cooperation, share authority and build teamwork.

Funding and Fundraising

Some groups work with limited financial resources and depend on the time and energy of
dedicated volunteers. While these efforts may result in substantial progress, a lack of funding
can limit the goals and achievements of a stewardship group. Hosting fundraisers and applying
for funding grants are two ways to gain needed financial support.
Before you begin project fundraising, you should create a budget that outlines the specific
financial needs of that project. These needs may include hiring a professional, purchasing
necessary supplies, renting and equipping an office, and advertising for events or activities. If
professionals are needed for specific projects, be sure to obtain written service estimates.
Once you have determined how much money will be required, you will have to find a funding
source. Most funding agencies prefer groups that can supply part of the funding themselves.
This is where membership dues and community support become very useful. Some funding
agencies also require a time frame for project completion. Constructing a time frame will
benefit both the funding agency and your organisation by evaluating project feasibility. It is
normal practice for the funding agency to request a final report on completion of the project.
Because the maximum funding available from any one agent will often not cover all project
expenses, agencies will require the stewardship group to ensure that more than one financial
source is in place. Accordingly, it is important to apply to several funding agencies.
Funding considerations:
•

the selection criteria set out by the funding agency and your group’s eligibility against
those criteria

•

how your goals meet the funding objectives

•

the financial disbursement schedule versus your project’s timeline

•

the competition for the same funding source
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Funding sources

Numerous funding sources are available to volunteer groups. However, accessing them can be
time consuming, competitive, and often complicated. Depending on the time, energy, and skills
available to the applicant, several funding options exist:
•

members - membership dues and donations

•

newsletters - advertising space

•

fundraising events - benefit dinners, silent and live auctions, raffles

•

sponsorships – company logos or web links on non-profit website or in printed materials

•

business and corporations – donations may include products such as wood/metal, signs,
gravel/woodchips, trees or other vegetation, and skilled labour

•

foundations in Canada, the USA, and internationally

•

government agencies – local, provincial, and federal

A list of common funding sources and their application requirements is available at
www.charityvillage.com. The BC Lake Stewardship Society and Living Lakes Canada can also
provide additional information on funding sources if you contact them directly.

Building Community Support

A stewardship group can undertake a number of activities that raise community awareness and
increase involvement and support for these activities. By increasing community awareness
regarding the needs of a lake environment, responsible citizenship can be established and
passed on to future generations.
There are many ways to share information about your stewardship group and your projects.
Ideas include:
•

Set up a website, blog, or social media platform such as Facebook, Twitter, or Instagram

•

Approach your own personal contacts: friends, family, neighbours, co-workers, people
from other community groups
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•

Connect with local First Nations regarding Traditional Knowledge and any stewardship
initiatives

•

Arrange a meeting and invite people from other organisations such as environmental or
boating groups, chambers of commerce, and fish, game, naturalist, and recreation clubs

•

Organize a summer social with lakeshore neighbours

•

Connect with local businesses that may be interested in the lake such as resorts,
marinas, boat companies and tackle stores

•

Distribute notices to those who own lakefront property, live in the watershed or use
public recreational facilities

•

Advertise in local newspapers with announcements and post bulletins or posters around
your community.
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First Nations

Indigenous Knowledge and culture in Canada, includes a way of life rich with songs, stories,
ceremonies, values, beliefs and languages. Each First Nation has a different protocol with how
Traditional Knowledge is held and transferred. Local and Traditional Knowledge provide key
insights and observations to lake water quality monitoring and water stewardship including
historical and current land-use practices that could impact water quality.
Engaging with First Nations communities and groups in your watershed is an important
component of building an holistic stewardship ethic for your lake. Through collaborating with
local First Nations within the traditional territory where monitoring is to occur, issues of
concern including potential point source pollution areas, appropriate site reconnaissance and
establishment of monitoring locations are driven by community involvement. This community
involvement builds capacity and local relevance for the project, thus making the project more
sustainable.
There are many resources available for identifying relative locations of traditional territories
including native-land.ca, INAC Map of First Nations in British Columbia, INAC First Nations
Profile Interactive Map. Contacting the Nation, band office or local governing body of the
traditional territory to find out appropriate contacts and protocol to follow is the first step for
collaborative water stewardship projects. The Centre for Indigenous Environmental Resources
(CIER) released a series of Watershed Guide Books for collaborating with local First Nations and
watershed planning and management. Many Nations also have toolkits or guidebooks prepared
for their citizens to understand governance, roles, rights and responsibilities that provide
important background information for a foundation of trust and understanding. Other
important background information includes the Truth and Reconciliation Calls to Action and
Canada’s commitment to the United Nations Declaration on the Rights of Indigenous Peoples
(UNDRIP) to be used as a framework to reach true reconciliation through the help of initiatives
like #Next150.
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Government Agencies

The array of government agencies involved with the management of water and habitat
resources can be confusing and often frustrating. Listed on the following page is a brief
description of the various roles and responsibilities of those agencies involved in managing
many aspects of lakes located in BC. Your group should develop a working relationship with
government staff in these various agencies as a means of bringing your concerns to government
attention, of requesting technical and/or financial support, and to ensure that your actions will
not violate various environmental legislation.
Local Government (Regional & Municipal)
Your municipal or regional district governments may have land use plans (e.g. Official
Community Plans) and bylaws
relating to foreshore development
and planning, riparian or
streamside buffer zones, or other
issues relevant to your lake.
Additionally, these governments
may have environmental,
engineering, parks, public works or
planning departments that would
be responsible for managing lake
related issues.
Provincial Government
Various BC provincial government ministries deal with water related issues. The following is a
brief summary of these ministries and their water related responsibilities1:

Due to many changes in government structure since 2004 when this table created, it may contain inaccuracies.
Please make the BCLSS aware of any revisions required.

1
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Ministry

Ministry of Environment and Climate
Change Strategy

Ministry of Health

Related Responsibilities
- Pollution control protect land, water and air
- Monitoring of land, water and air quality
- Environmental emergencies (spills)
- Legal enforcement (pollution, habitat, fish, wildlife)
- Fish and wildlife habitat and species protection
- Recreational fish and wildlife management
- Parks and Protected Area Strategies
- Flood plain management
- Environmental assessment of major projects
- Works that encroach below the lake high water line (Water Act)
- Consumptive use - water and outlet controls structures (Water Act)
- Works in and around streams
- Primary responsibility for drinking water quality
- Residential sewage treatment
- Public health related issues
- Works in and around streams

Ministry of Forests, Lands, Natural
Resource Operations & Rural
Development

Ministry of Agriculture

- Timber supply management
- Reforestation, silviculture, and research
- Forest recreation
- Pest control
- Fire protection
- Livestock range management
- Works in and around streams
- Mapping and database management
- Strategic land and resource planning
- Facilitating co-ordinated access to crown land and its resources
- Lake shore property tenure, leases and fee simple (Lands Act)
- Agriculture Environment Partnership Initiative)
- Livestock management, pest management, invasive species

Since the 1990’s, the Ministry of Environment and Climate Change Strategy (ENV) has aided in
the creation and operation of stewardship groups predominantly through funding and sharing
expertise (Fisher, 2017). Shifting priorities and changes in funding have negatively affected the
Ministry’s involvement with stewardship groups in recent years and therefore the level of
involvement varies by region. (Fisher, 2017).
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Ways that the Ministry of Environment and Climate Change Strategy may be able to help
include monetary contributions, access to ENV laboratory discounts, providing shipping
waybills, lending equipment, providing training to improve
data reliability, providing access to EMS for upload and
viewing of data, guidance documents to help with data
interpretation, and assisting with reporting and/or report
review (Fisher, 2017). Ministry representatives may also
provide support through audits, regular meetings, and
access to consult with a government contact person. The

Did you know?
You can request the number
for any provincial
government office within BC
by phoning 1-800-663-7867
or contacting them online at
https://forms.gov.bc.ca/.

goal is to help group stewardship groups become
independent by helping create an initial plan with the group focussing on objectives, program
design, audit activities, and assisting with interpretation & reporting out (Fisher, 2017).
The BC Ministry of Environment aims to provide accessible and consistent guidance for water
quality monitoring for BC stewardship groups to enable them to collect scientifically defensible
data that inform decision makers within government, industry, and the public. It is also
imperative to develop and maintain partnerships with stewardship groups and other programs
in order to provide a strategic co-ordinated approach to provincial water quality sampling.
Federal Government
Department of Fisheries and Oceans (DFO)
Fisheries and Oceans Canada is primarily responsible for the protection of salmon stocks and
their related marine and freshwater habitats. This responsibility is addressed through
application of the Fisheries Act in cases where:
1. sediment (a deleterious substance) is introduced to streams or lakes inhabited by fish.
2. where the introduction of a deleterious substance has caused harmful alteration of
habitat.
The Fisheries Act is designed to protect both sport and non-sport fish species. Other DFO
activities include the regulation and management of commercial, aboriginal and recreational
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salmon and marine fishing activities and the application of watershed stewardship programs
through the province.
Environment Canada (EC)
Although DFO is the primary agency for administering the Fisheries Act, Environment Canada is
the lead agency that enforces the pollution portion of this Act. This includes:
1. responding to incidents of deposits, into waters inhabited by fish, of substances that are
harmful to fish (deleterious substances)
2. enforcement of regulations.
While the provincial government takes a lead role in water quality protection and monitoring in
British Columbia, Environment Canada is active in:
•

environmental effects monitoring related to major pulping and mining operations

•

environmental enforcement under the Fisheries Act

•

stream flow and lake level measurement

•

long-term water quality trend assessment

The BC Lake Stewardship Society

The BCLSS mission is to act as a resource, communication, and information network among
scientists, environmental professionals, lakeshore stewardship groups, lakeshore residents, the
general public, and government agencies in order to preserve, protect, and restore lakes in
British Columbia.
Overall, the BCLSS aims to promote
stewardship, understanding, and
comprehensive management of
lakes, reservoirs, and watersheds.
The objectives of the Society are
accomplished by working with our
members and project partners. The
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BCLSS plays a key role in education and water management in many regions of the province.
The information and training provided by the BCLSS has enabled many volunteer groups around
BC to take action toward their community’s lake issues.

Living Lakes Canada

Living Lakes Canada (www.livinglakescanada.ca/) is a national network whose mission is to
facilitate collaboration in education, monitoring, restoration and policy development initiatives
for the long-term protection of Canada’s lakes, rivers, wetlands and watersheds. Living Lakes
Canada (LLC) is affiliated Living Lakes International, a global network of non-government
associations that share the mission to enhance the protection, restoration and rehabilitation of
lakes, rivers, wetlands and watersheds throughout the world.

Conclusion

A good way to learn about stewardship is from the example of others. Often we can use their
successful efforts to promote work within our own community. There are many lake
stewardship group examples from around BC that can be found on the BC Lake Stewardship
Society’s website at www.bclss.org. Additional information on stewardship efforts and projects
can often be found in the BCLSS quarterly newsletter or monthly e-newsletter, the Loonie
News.
There are many citizen monitoring and stewardship programs across North America that can be
used as models. A comprehensive list of other related Canadian environmental organizations
can be found in the Land Stewardship Centre Stewardship Directory at
www.stewardshipdirectory.com.
With common concerns over deteriorating water quality, effects of climate change, and the
decline in government resources, education and stewardship are critical to the protection of
lake water quality throughout the province. By sharing scientifically sound information on lakes
and lake stewardship, together we can create a strong and empowered community that will
protect lake water quality in British Columbia.
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Additional Resources

A Shoreline Owner’s Guide to Healthy Waterfronts
An Identification Guide to Prohibited Aquatic Invasive Species in British Columbia
Aquatic Invasive Species are a Threat to BC
Association of Summer Villages of Alberta Stewardship Reference Guide
BC Invasive Mussel Program
BC Ministry of Environment Best Practices for Lakeshore Stabilization
Building Community Partnerships: A Guide for Creating Effective Land and Water Stewardship
Conservation Technology Information Center Watershed Guides
Develop a Strong Board – StepUp BC
First Nations Integrated Watershed Planning – Getting Started
First Nations Integrated Watershed Planning Guidebooks
Green Boating Guide
Living by Water – Nature Canada
Love Your Lake
On the Living Edge – Your Handbook for Waterfront Living
Stewardship Centre for British Columbia Green Shores Program
Stewardship Options for Private Landowners in British Columbia
The Dock Primer – A Cottager’s Guide to Waterfront-friendly Docks
The Secchi Dip-In
The Shore Primer – A Cottager’s Guide to a Healthy Waterfront
The Stewardship Toolbox
Thinking of Becoming a Registered Charity? Tools to Help
Waterfront Living: Simple tips, lasting benefits (also see following pages)
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We all need to work together to protect our lakes.

Disclaimer: The BC Lake Stewardship Society provides the information in this guide for
educational purposes only. Material contained within it carries no guarantee of any kind,
express or implied. The BCLSS does not endorse, recommend, or control linked websites and
accepts no responsibility for their contents or views. The BCLSS accepts no liability for damages
to any person or business entity because of using this document, its information or any website
linked to it.
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